AVOIDING FREQUENT MISTAKES IN HAZING
PREVENTION
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I long ago lost count of how many times a
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Mistake #4: “Everyone needs to hear this”

communications, and implementation across
multiple departments, including campus
safety, conduct, residence life, health and
wellness, and athletics. Reevaluate your
personal philosophy and compare it to
research and good practice. It turns out that
inefficient conduct policies, mixed messages,
personal preferences, and failure to respond
can be the most significant contributors to a
hazing problem.
Mistake #3: Scare them into submission
Scare tactics have many flaws: they might
encourage students to do nothing, they can
have the opposite effect on adolescent thrillseekers, they assume that consequences are
considered in students’ decision-making
process, “it won’t happen here,” and the
sentiment about “submission” (though often

Imagine you just learned some new fascinating
idea, and you want to share it with everyone
because if they had this information, they
would come to the same conclusion and choose
not to continue hazing. Right? Try applying
this logic to a few other areas:
• If only everyone knew the speed limit, they
would stop speeding.
• If people knew how much time they wasted
on social media...
• If they knew that smoking / eating unhealthy
food / not exercising leads to...
It’s tempting to assume that people would
make better decisions with more information,
but this ignores all the situational, social,
cultural, and institutional factors that also play
a role in decision-making. Based on research in
prevention, we learn that, although an
important component, knowledge alone does
not alter behavior.
Mistake #5: Starting with policy
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our community. Let’s start there.
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Avoiding Mistakes
Think of these mistakes as warning signs. The
next time you enter a discussion about hazing
prevention, listen for these ideas. When they
emerge, stop, retrace your logic, and rethink
the approach. Examine the research, study the
public health prevention model, and consider a
more targeted, comprehensive, evidencedriven approach for addressing such a
complex problem. Use the following ideas to

• Symptoms will persist until you address
their underlying causes.
• What you see on the surface is simply the
natural, obvious result of cultural beliefs,
assumptions, and perceptions.
• There is no single cause, but many
interconnected factors that combine to create
the problem.
• Knowledge is one part of the equation, but
alone, it does not change behavior.
• Many of the tools we often use are important,
but they require careful, well-intentioned use,
and they are not the only techniques available

guide your work:
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